AGROFINE

is an international non governmental organisation (NGO). It
regroups representatives of Rural Services NGOs, soft commodities experts as well
as field volunteers. It acts under the Governance of

Our is fo enhance

Our :

We work within the Fair Trade Standards set by FLO, and therefore are
committed to its principles: payment of a fair price, transparency and
accountability, adequate governance, working conditions, child labour,
capacity building, gender equity, environment...
We seek to form cooperative partnerships with local organizations and
NGOs to further our work.

- We are engaged to listening to and promoting southern voices and views.

- We are committed to building capacity within producer organisation.

- We intend to strengthen the Fair Trade Movement so that it continues to
present more than just a model of Trade.

Our : we mainly work with the over 500 producers organisations labellised
by FLO (Fair Trade Labelling Organisation) in 51 countries. We are mainly focused
on financing the working capital.

Fair Trade Producers are mainly active in the following commodities: coffee, fruit
juices, cocoaq, teq, rice, sugar, honey, dried fruits, quinoa, cotton, spices,
bananas, flowers etc...

: Producers organisations receive a minimum price guaranteed by
FLO and paid by the importer, usually after goods delivery. However they have
the whole production cycle, as well as their everyday needs, during a period
which can last until 8 months. In some countries with a defaulting banking system,
neither short-term pre-financing nor savings facilities are available at a “fair” cost.
This situation entails producers development as well as restricts the impact of Fair
Trade. This is why ! has to be considered with its complement,

Credit facilities impact can be fremendous under some circumstances: receiving
payments in advance, before the start of the new school year could allow to
send children to school, or not...
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Difficult access to prefinancing for many FLO producer organisations ;
Cost of prefinancing offered by Fairtrade purchasers perceived too high by

some FLO producer organisations ;
- Diversification of financing resources.
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Our

Privileged and regular with producers organisations:
» Steady cooperation and conversation within our Fair Trade
promoting activities,
= Regular field visits to the cooperatives.
Complete and updated concerning the cooperatives:
=  Analysis of the financial statements, audit reports and other
relevant financial information,
» Exportations/importations contracts do’robose
Integrated and field-relevant
» Cooperation established with the CNEARC3 specifically in
charge of the agronomical aspects,
» Scoring and risk assessment methodology constantly improved
from field feedback.
- support from FLO and Max Havelaar France.
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& "1(%" '&" . (Faitrade Labelling Organisation) sets the Fair Trade standards and
organises support to the producers. Its certifying structure, 01 |, inspects the operators
of the Fair Trade chain, from the producer to the licensee. www.fairfrade.net

9 (. % % "1( NGO, memberof FLO Network, promotes labellised Fair Trade
products in France and is in charge of consumer awareness.
www.maxhavelaarfrance.org

&

. Managing Director of Talion Structured Finance, former expert in commodities
finance at Société Genérale Natexis.
f.agbobli@agrofine.org - +33 6 86 76 81 87
1: 1 , Partnerships Manager at UNICEF, project manager of a credit & savings
cooperative in the Philippines for the French NGO Entrepreneurs du Monde.
c.chauvet@agrofine.org - +33 6 11 71 30 15
$ . , NGO volunteer, a former external auditor (PwC), then market intelligence
manager in a magazine publishing company.
g.lecoester@agrofine.org - +33 6 71 43 33 25
;< = >, Member of the Board at Max Havelaar France, President of Paris Equitable
(volunteers in Fair Trade promotion), former consultant in M&A at Paribas.
j.munoz@agrofine.org - +33 6 20 07 07 94

Our %

We receive subsidies from Max Havelaar France and
the European Social Fund.

COMMISSION EURCPEENNE
Fonds social européen

MAX HAVELAAR
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